8th Grade Transition Teams
As part of their duty blocks, Several of our teachers have been assigned a small group of 8th Grade students to monitor through the course of this school year.  As the need arises, they will communicate with their teachers, parents, and the administration in regards to academics, attendance, discipline and remediation.  8th Grade classroom teachers will refer to this document and communicate student concerns to both the students’ parent and students’ team mentors.  Mentors have set aside time during their planning blocks each week to check student progress, contact parents, and meet with students on their teams.  Team mentors are documenting contacts with parents and students, and to reporting concerns they have to the administration.  
Team mentors contact students’ parents for the following reasons:

1.  Academic struggles.  When students exhibit signs of academic trouble, we should call home to discuss remediation opportunities as well as other strategies to improve academic success.

2. Attendance.  When students are struggling to attend regularly or if they are having problems with tardies, team mentors should contact parents to discuss the importance of regular attendance.  Attendance is at the top of our priority list, and many 8th graders have problems with both attendance and tardies.
3. Discipline.  If a student begins to be a discipline problem, the team mentor should meet with the student and contact his/her parent.  
4. Remediation.  A school-day remediation schedule has been established and our SOL testing teachers are often available before or after school for additional remediation opportunities.  
5. Bragging.  When they do something good.  It never hurts to call and brag!

